
Computer Link for:
Laptops, carts and 

Tablets for students

Evertec for: 
General Project 
Management

Evertec for:
Help Desk, 

Ticketing System 
and Support 

PRDE Project 
Management

Logistic, Time Line 

distribution process, general 

documents and project 

knowledge transfer.  

SCENARIO 1
Evertec for: Laptops 

for Teachers. 
Display 11.6", better 

price

Professional 
Development 

Company A, B and C

Category 1

Category 3

I recommend that Evertec 

manage the Help Desk and 

reroute the support and 

warranty calls to specific 

companies  

Computer Link:
Asset Inventory 

Tracking

SCENARIO 2
Computer Link for: 
Laptops for Teachers 
Display 11.6", better
 I/O performance, 
Support, maintenance 
and repair options

Phone, email or 
web platform

Distribution plan 
with their vehicles, 

etching and imaging

Category 2

For Teacher s laptops PRDE need to make 
a renegotiation with both companies to 

change only the laptop s display from 

11.6 to 14" or 15" 

Possible scenario for Category 1, 2 and 3: Recommended process diagram

Bernice and 

Maritza s 

recommendation
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